Paul Davies

President and CEO

South Bruce Grey Health Centre

21 McGivern St.,

P.O. Box 1300

Walkerton, Ontario

N0G 2V0

May 3, 2010

Dear Mr. Davies:

The Ontario Public Service Employees Union represents three bargaining units at the South Bruce Grey Health Centre, members of Local 275.

While we have worked hard to develop good working relationships with many of our employers, we are increasingly concerned that the labour relations environment at South Bruce Grey Health Centre is in considerable disrepair.

The recent restructuring of the service unit, the move to multi-site language, and interference over the selection of the service unit's bargaining team have all been sources of friction, as was the discipline recently meted out to the two most senior union executive members in the same week.

The last arbitrated collective agreement has yet to be signed, despite the award taking place February 17; this is being anxiously watched and awaited by the office and clerical unit members and interpreted by some as a signal of management's disrespect for the collective bargaining process.

The deterioration of this relationship has also been reflected in the considerable escalation of grievances since 2008. While many of these have been mediated, some members have simply tired of waiting for the process. The fact that such a high number of grievances are being submitted speaks volumes.

The new president of the local must be included in the process as an equal partner in maintaining good labour relations at the hospital. She is OPSEU's representative in the workplace and should be accorded the respect that comes with that position. She is an ex-officio member of all OPSEU local committees. She has the confidence of the members and is their voice. When our locally elected representative is disrespected, the entire staff is disrespected.

As CEO, we are sure you understand the inherent cost to the hospital of poor labour relations. Staff turnover in the office and clerical unit is very high and our members have drawn our attention to declining morale. We believe that if this situation is not addressed, it will manifest itself in overall system performance.

In our present fiscal environment, such poor labour relations is simply unaffordable.

There is a considerable body of literature to indicate the most successful hospitals see their staff as partners in the process of continual improvement. By offering mutual respect, we believe the yardsticks could be advanced at SBGHC.

While there are ongoing issues to be resolved, we would like to call upon SBGHC to look upon this letter as an invitation to a new start.

We would ask that SBGHC work with our local leadership in putting in place new policies that would accommodate our desire for dignity at work. That includes requirements under Bill 168 to establish policies around workplace violence and harassment.

To that end, we would ask for a meeting between you, the SBGHC board chair, and representatives of our union to begin this work of rebuilding our relationship.

Yours truly,

Warren (Smokey) Thomas

President, Ontario Public Service Employees Union

